
Madison Initiative 

for Undergraduates  

A Proposal to Invest in the  
Quality, Value and Affordability  
of Undergraduate Education 



History 

¥! Over the past 160 years,          
Wisconsin has built a world-class 
institution 

¥! Ranked 17th in Academic Ranking 
of World Universities 

¥! Ranked 3rd nationally in external 
R&D funding 

¥! A top producer of Peace Corps 
Volunteers 

¥! A leader in number of S&P 500 
CEOs 



Our Responsibility 

To maintain the quality and value 
of what has been built over 160 
years. 



Current Context 
¥! The value of a world-class research 

university has never been greater. 

¥! For individuals, the Òcollege premiumÓ in 
earnings grew from 35% to 60% between 
1980 and 2005. 

¥! For society, university research has 
played a vital role in creating the 
knowledge economy.  

¥! As a result of these growing benefits, 
demand for higher education and research 
universities has grown worldwide. 



¥! The growth and world-wide 
expansion of higher education 
have increased the cost of 
educating every individual 
student. 

¥! Funding support has not kept pace. 

Current Context 
(Continued) 



Financing Higher Education 
The Four-Legged Stool 

Federal Funding 
-Restricted and focused on research  

State Funding 
-Historically the primary source of operating budget 
-Faces increasing pressures 

Private Fundraising 
-Has grown significantly but has historically focused 
on capital projects and targeted programs 

Tuition 
-A growing source of  revenue that peer schools have 
relied on more heavily 



Our Challenge 

 UW-Madison must generate 
more revenue to invest in the 
quality, affordability, and long-
term value of undergraduate 
education. 



¥! A supplemental tuition charge to 
improve the quality and long-term 
value of undergraduate education 
while keeping it affordable.  

¥! Private fundraising to match the 
revenue generated for 
need-based financial aid. 

The Madison Initiative 
for Undergraduates 



1.! Add faculty and instructional 
support so we can offer the 
courses, majors and experiences 
students need;  

2.! Improve critical student services, 
e.g. academic and career 
advising; 

3.! Preserve affordability of a UW-
Madison education. 

The Madison Initiative for 
Undergraduates will:   



Benefits to Students 
¥! Access to high-demand courses and majors 

¥! More courses taught by tenure-track faculty 

¥! More opportunities for interaction with 
faculty 

¥! Improved student services 

¥! Curricular and pedagogical innovations 

¥! Greater economic diversity in the student 
body 



Proposed Program 
Components 

¥! In-state students: Pay a 
supplemental tuition charge that 
grows cumulatively by $250 per year 
over a four-year period 

¥! Out-of-state students: Pay a 
supplemental tuition charge that 
grows cumulatively by $750 per year 
over a four-year period 



Affordability 
¥! Students whose family income 

is less than $80,000 and are 
eligible for need-based financial 
aid, will receive grants to offset 
the supplemental tuition charge. 

¥! Funds generated by the initiative 
will be used in part for need-
based financial aid. 

¥! We will match funds used for 
financial aid through private 
fundraising. 
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Outcomes 

¥! At least $20 million in additional 
need-based financial aid annually 

¥! Half from supplemental tuition and 
half from private fundraising 



Outcomes 
UW-Madison Supplemental Tuition Charge Budget 

All Numbers Represent Change to Current Base 

FY10 FY11 FY12 FY13 

Estimated Revenue  $10,300,000 $20,600,000 $30,900,000 $41,200,000 

Permanent Base Allocations 

Financial Aid 

Subtotal Financial Aid $5,100,000  $10,200,000  $15,300,000  $20,400,000  

Program Initiatives 
Faculty and instructional support for 
high-demand courses and majors 
(est. 75 faculty & additional 
instructional staff) 

$3,750,000 $7,500,000 $11,250,000 $15,000,000 

Enhanced student services (e.g. 
counseling, career and academic 
advising) 

$725,000 $1,450,000 $2,175,000 $2,900,000 

Curricular and co-curricular 
innovations  (e.g. FIGs, technology 
enhanced learning, peer mentoring)  

$725,000 $1,450,000 $2,175,000 $2,900,000 

Subtotal Program Initiatives $5,200,000 $10,400,000 $15,600,000 $20,800,000 

GRAND TOTAL $10,300,000 $20,600,000 $30,900,000 $41,200,000 



Outcomes 

¥! Tuition well below Big Ten median  

¥! Significantly increased financial aid 
resources 

¥! Significantly enhanced 
undergraduate education 

¥! Preservation of university quality 
and long-term value of degree 

www.MadisonInitiative.wisc.edu 


